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1. Ask for a tenant improvement (TI) allowance. 

2. Enlist landlord help in exterior work. 

https://www.goliathconsulting.com/


3. Request the landlord works with city officials. 

4. Produce a good work letter. 

https://turningpointrestaurants.com/


5. Ask for more than you expect. 

6. Make sure you’re irresistible. 



7. Negotiate rent, too. 

 


